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1.0
BACKGROUND INFORMATION

1.1
Certification Body: 
Soil Association Woodmark




1.2
Details of forest manager/owner:



Company name:
Schulorstbetrieb “Masarykuv les” Krtiny

Training and Forest Enterprise” Masaryk Forest” Krtiny.




Contact person:
Ing. J Martinek, CSR


Business address:
Training and Forest Enterprise ”Masaryk Forest” Krtiny

679 05 Krtiny 175

Czech Republic




Tel:
00 420 506 439 401


Fax:
00 420 506 439 339


e-mail:
Slp@slpkritny.cz




1.3
Scope of certificate:


Name(s) of the forest covered by the certificate:
Masarykuv les (Masaryk Forest)


Country:
Czech Republic


Region:
Krtiny


Latitude:
16°15’ E 


Longitude:
49°15 N


Area (ha):
10,441 Ha (See report section 9.2)


Approximate annual allowable cut (cubic metres, roundwood)
55,000 cu m


The certificate covers the following products:
Roundwood of various species including:

European silver fir (Abies alba) Grand Fir (Abies grandis), European larch (Larix decidua), Norway spruce (Picea abies), Englemans spruce (Picea engelmanii), Blue spruce (Picea sylvestris), Douglas fir (Pseudotsuga menziesii), Field maple (Acer campestris), Norway maple (Acer glutinosa), Sycamore (Acer pseudoplatanus), Alder (Alnus glutinosa), Birch (Betula pendula), Hornbeam (Carpinus betulus), Beech (Fagus silvatica), Ash (Fraxinus excelsior), Walnut (Juglans regia), Poplar (populus spp.), Aspen (Populus tremula), Cherry (Prunus avium), Turkey Oak (Quercus pubescens), Robinia (Robinia pseudoacacia), True service tree (Sorbus domestica), Aspen (Populus tremula), Willow (Salix spp.), Small lvd lime (Tilia cordata), Large lvd lime (Tilia platyphyllos), Elm (Ulmus glabra). 




1.4
Forest Type:
Temperate, semi-natural/ plantations, mixed conifer broadleaved.




1.5 Date of issue of certificate: 
9 June 2000




1.6 Date of expiry of certificate: 
19th April 2005




1.7 Certificate registration code:
SA-fm/coc-1013



2.0
SUMMARY OF MONITORING RESULTS



The following shall be completed within the period specified:


Observation
Conditions



Condition

2002.1
(Condition 2001.3).

NGOs have very recently been included on the consultation list. Commitments have now been made to meet regularly, to actively engage NGOs in the Management Plan revision and in subsequent discussions. However, TFE’s performance in stakeholder consultation has to date been inadequate. Special effort will be required at this late stage, to debate issues with remaining stakeholders and include outcomes in the new Management Plan.


All stakeholders should be fully consulted over preparation of the forest Management Plan. Regular ongoing meetings should be arranged with stakeholders including local communities and NGOs and a process established for their concerns to be debated and considered by management. (FSC 4.4, 8.2d).

Timescale: To be assessed at next annual monitoring.

Condition

2002.2
(Condition 2001.4). 

Road proposals should be clearly laid out in the Management Plan. 
Forest Managers shall prepare a future road building and upgrading programme within the next management plan period and ensure that there is full consultation with all stakeholders in relation to this issue (FSC 4.4, 6.5a.1 6.5a.2).

Timescale: To be assessed at next annual monitoring.



Condition

2002.3
Minor land restitution has now been completed for the TFE but Woodmark has not been notified of any change to the 10,441 Ha area since the original certificate was issued.
Managers shall provide Woodmark with a revised Area Statement broken down by “Polesi”. Any subsequent changes to the area covered by the certificate shall be advised to Woodmark at each annual monitoring. (FSC 2.1)

Timescale: On completion of the new Management Plan – January 2003



Condition

2002.4
Deadwood is generally removed from the forest (other than in the Nature Reserves). There is potential to significantly increase retained standing and fallen/ cut broadleaf deadwood without real risk to forest health.
Managers shall review guidelines for deadwood retention and prepare a strategy for increasing deadwood in the economic forest. (FSC 6.3)

Timescale: By next annual monitoring visit.





Recommendation

2002.5
Application of forest typology manipulates forest tree species composition. Planting desired species whilst removing unwanted regenerating species maintains a target balance. Whilst accepting this to be an historically managed landscape and the need to demonstrate silvicultural treatments to students, there is a need to consider more natural and possibly more sustainable options.
It is recommended that managers initiate a detailed evaluation of more natural approaches to species composition and consider their application over at least part of the ownership. Interested stakeholders should be involved in discussions.

Timescale: To be assessed at next annual monitoring.

Recommendation

2002.6
Game management. Where vulnerable species cannot be regenerated without the aid of fencing, there is a need to review populations. Population assessment methods appear relatively subjective.
It is recommended that managers review options for further reduction of deer numbers and consider other methods of population / damage assessment.

Timescale: To be assessed at next annual monitoring.

Recommendation

2002.7
There may be potential to develop the ecological function of the Natural Reserves by incorporating corridor linkages into the network without significant loss of economic forest area.


It is recommended that managers review options for corridor linkages between Natural Reserves with the University.

Timescale: To be assessed at next annual monitoring.

Recommendation

2002.8
Recommendation 2001.5. The forest management plans do not provide information about rare and endangered species of animals or plants, though such information is available from University of Mendel studies.
It is recommended that managers summarise this information and include details in future management plans.

Recommendation

2002.9


Recommendation 2001.6. It is not clear how the results of the intensive and varied monitoring programmes will be incorporated into revision of future management plans.
It is recommended that managers summarise this information and include details in future management plans.

3.0
THE MONITORING PROCESS

3.1 

Assessment dates


October 14th, 15th, 16th  2002




3.2

Assessment team



The assessment team consisted of:


1) Philip Whitfield – Lead Assessor


2) Meriel Robson


3) Jaromir Nikl


Team members’ c.v.’s are attached as Annex 3.




3.3

Monitoring decision



The certification decision was made by a Certification Decision Panel consisting of Kevin Jones, Woodmark Manager and Nicholas Underhay for Soil Association Certification Ltd.




3.4

Assessment process


This monitoring exercise took two and a half days to complete and involved interviews with forester managers from the Forest Training Enterprise (TFE), meetings with stakeholders and site visits. Attending almost all sessions was Ing. Borek Nejezchleb - Commercial Director of TFE.

Visits covered a range of forest and stand types across the ownership including reserve areas, recent fellings and plantings, regeneration fellings an operational thinning site and game reserves. 

There was a considerably focus on consultation in this monitoring visit and time therefore prevented all criteria being fully evaluated. In particular, the Management Plan was not covered in any detail - the new plan due for implementation in January 2003 was still in preparation and a draft not yet available. It is recommended that the Management Plan is considered in detail at the next monitoring visit by Woodmark.




3.5
Map of sites visited during monitoring 


See Annex 2 for a map showing which sites were visited during the monitoring.




3.6
Justification for selection of items and places inspected


The sites were chosen in order to give a good cross-sectional representation of site types, a range of topographical and biological conditions, and a range of silvicultural treatments. 




3.7
Standard



Unless otherwise noted (see Section 3) the forest was evaluated against the same standard for which the initial certificate was issued.

4.0 CHANGES TO THE STANDARD

4.1
No changes were made to the standard since the previous assessment and no changes were proposed as a result of this assessment.

Since the last assessment, the FSC Czech Republic Working Group has suggested a first draft national standard (draft - 10/1/2002: http://www.czechfsc.cz/kriteriaen.stm). This process is still at an early stage and requires significant further input from other stakeholders to develop an agreed national standard.

5.0 CHANGES TO THE MANAGEMENT SITUATION

5.1
There have been no major changes to the management situation since the last assessment. The previous 5 administrative units (Polesis) have been amalgamated into 3: Bílovice (SE), Habruvka (NE), Vranov (W)

6.0
CONDITIONS FROM PREVIOUS EVALUATION(S)


Condition
Observations and conclusions

Condition

2001.1
Condition 2000.1 It was observed at the monitoring visit that some misuse of the logo was occurring, with it still appearing on letterheads. This was corrected during the monitoring visit. This condition should be considered as partially closed out. 

Managers will re-read the logo guide. All uses of the logo should be referred to Woodmark for approval.
The logo now removed where used inappropriately. The potential to actively promote FSC by using the logo correctly was discussed.

Condition closed out.

Condition

2001.2
A forest road has been upgraded within the Coufava Nature Reserve without the appropriate consents being obtained. This resulted in a fine being given to the Forest Enterprise. There was no evidence to show if procedures had been reviewed to ensure that a similar incident does not occur again.

Forest Managers shall review management control regarding the upgrading of the forest road at Coufava and implement a procedure to prevent similar incidents occurring in the future.  (FSC 1.1)
This event was the result of individual rather than system error. A directive has been issued to staff to re-emphasise the importance of applying for all relevant permissions whenever such work is proposed in future.

Condition closed out.

Condition

2001.3
It has been noted that not all stakeholders and NGO’s are included within the consultation database.

Forest Managers shall review the consultation list to include all NGO’s and other potential stakeholders and ensure that all such organisations are fully consulted during the preparation of the next forest management plan (FSC 4.4)
Whilst very recent commitments have been made to significantly improve stakeholder involvement, this condition has not been closed out. Re-written as 2002.1.



Condition

2001.4
A forest road has been upgraded within the Coufava Nature Reserve without all stakeholders being consulted.

Forest Managers shall prepare a future road building and upgrading programme within the next management plan period and ensure that there is full consultation with all stakeholders in relation to this issue (FSC 4.4, 6.5a.1 6.5a.2).
Management plan still in preparation.

Condition remains open. 2002.2



Recommendation

2001.5
The forest management plans do not provide information about rare and endangered species of animals or plants, though such information is available from University of Mendel studies.

It is recommended that managers summarise this information and include details in future management plans.
Information available from a range of sources including TFE staff. Will be included in new plan.



Recommendation

2001.6
It is not clear how the results of the intensive and varied monitoring programmes will be incorporated into revision of future management plans.

It is recommended that managers summarise this information and include details in future management plans.
Will be included in new plan.


7.0
STAKEHOLDER CONSULTATION

7.1

Names and affiliations of people consulted during the evaluation


The names and affiliations of all stakeholders consulted during the monitoring visit are recorded in Annex 5.




7.2

Summary of main forest stewardship issues raised by stakeholders


Most important management issues:

· Management of Nature Reserves

· Inadequate game management for regeneration

· Enclosure of pheasantry

· Lack of biological survey prior to road building

· Use of introduced species

· Species composition

· Cutting of natural regeneration

· Incompetent thinning can include removal of some rare species 

· Logging on steep slopes, clearcuts, logging in wet season.

Most important environmental issues:
· Illegal logging in Coufava Nature Reserve

· Tourism

· Game management

· Illegal dumping by local people

· Chemical use

· Lack of biodiversity protection 

Most important Social issues:
· Lack of respect for local authorities 

· Preferring cheap foreign workers over local employees

· Local small private companies not considered by TFE 

· Insufficient communication with NGOs and lack of respect for NGO’s work






8.0
MONITORING OBSERVATIONS




8.1
Observations were recorded systematically using the Woodmark Standard and associated checklists.  The completed checklists are attached as Annex 1.

9.0
STRENGTHS, WEAKNESSES AND ISSUES

9.1
FSC Principle 1: Compliance with laws and FSC Principles


Strengths

· No further non-compliance noted.


Issues


· A fine of 80,000 Koruna has now been paid for illegal felling in the Coufava Nature Reserve.




9.2
FSC Principle 2: Tenure and use rights and responsibilities


Strengths


· The ownership is well defined by the TFE.


Weaknesses


· Criterion 2.1. The post 1989 restitution process to original owners is now largely complete across the Republic. For the most part this has not affected the TFE land, which was previously state owned. However, some land has been subject to restitution since issue of the original certificate and Woodmark has yet to be in formed of a revised total area for the ownership.


Condition 2002.3 Managers shall provide Woodmark with a revised Area Statement broken down by “Polesi”. Any subsequent changes to the area covered by the certificate shall be advised to Woodmark at each annual monitoring. (FSC 2.1)




9.3
FSC Principle 3: Indigenous Peoples’ rights


Not applicable




9.4
FSC Principle 4: Community relations and workers’ rights


Strengths


· The TFE operates in 35 Districts and the public are encouraged to visit the forest. Way marked paths are provided along with picnic areas, meadows, fountains and commemorative stones. Various events takes place in the forest including public open days and guided walks. A visitor’s map for the forest enterprise land is published with features of interest.

· A “Forest School” Lesní Škola Jezírko is being established by renovating an old house in Bílovice Polesi for school pupils from Brno. Funded by S.Moravia district and the city of Brno on a site gifted by  the TFE. 

· Training Czech foresters is the central objective of TFE.

· Training and safety of workers is well considered. Controls also in place for contractors.

· TFE has very recently made a commitment to significantly improve consultation and stakeholder involvement. NGOs have just been included on the consultation list, commitments have been made to meet regularly and to actively engage NGOs in the Management Plan revision and subsequent discussions.




Weaknesses


· Community input and stakeholder consultation. It was noted at the last monitoring visit that not all stakeholders and NGO’s were included within the consultation database (condition 2001.3). Dohar, Veronica and the FSC Czech Working group were subsequently excluded from the consultation list used for the Management Plan and only heard of the process from the 2001 Woodmark report. There has been no regular contact with NGOs to date, nor evidence that their views are actively considered by management.


Condition 2002.1 All stakeholders should be fully consulted over preparation of the forest management plan. Regular ongoing meetings should be arranged with stakeholders – local communities and NGOs and a process established for their concerns to be debated and considered by management. (FSC 4.4).

Condition 2002.2 Forest Managers shall prepare a future road building and upgrading programme within the next management plan period and ensure that there is full consultation with all stakeholders in relation to this issue (FSC 4.4, 6.5a.1 6.5a.2).


Issues


· Public access is restricted at Obora Sokolnice, the game enclosure managed for deer hunting. Security fencing (required by law) is locked from the evening to morning. Some provision is made for recreation but due to proximity of nearby residential areas, in future there may be pressure for increased public use.




9.5
FSC Principle 5: Benefits from the forest


Strengths


· The forest enterprise earns necessary revenue for the University and contributes to the local economy including being a significant employer. 

· The forest supplies timber to Czech factories, and export markets (Germany, Austria). About 10% of production is processed locally, and 30% within the region.

· Landscape value of forest is recognised.

· TFE promotes timber product development e.g. timber housing, furnature etc. and also has units involved in developing forest engineering solutions such as cable logging systems.

· The public has free access and are allowed to collect berries, mushrooms and waste wood for their own use.


Issues


· TFE manages two woodland and parkland areas to the south of the main forest for game management – one for deer and the other  a pheasantry. Public access is restricted in these areas.

· Budget/ Business plan should be reviewed at the next Annual Monitoring.




9.6
FSC Principle 6: Environmental impact


Strengths


· Silviculture largely based on continuous cover systems – a range of shelterwood approaches. Small patch clearfells generally targeted at richer site types where weed growth prohibits effective recruitment and management of natural regeneration.

· Sensitive and protected areas are documented and mapped, including the 18 Nature Reserves. Some 8% of the forest area is designated under the Reserves system where the management objective is minimal intervention, generally limited to removal of non natives.


Weaknesses


· The consultation process raised continuing concerns over respecting boundaries and creating buffer zones around reserves. The 2002 report by Spanish student Estevez Perez also raised some issues with regard to boundaries and operations in the reserves. This issue should be further reviewed at the next annual monitoring visit.

· Species composition and application of forest typology focuses on maintaining a desired and managed species balance rather than accepting naturally regenerating non target species. Intensive silvicultural treatments are carried out to maintain the target balance. Whilst accepting this to be an historically managed landscape and also the need to demonstrate silvicultural treatments to students, a more natural and arguably more sustainable approach should be properly considered. See Recommendation 2002.5 

· Deer numbers could be excessive and likely preventing a wider range of species from regenerating without fencing. Feeding through the winter also suggests unsustainable population levels. Culls are achieved using guests, largely non specialist staff and students. Population assessment could be reviewed for increased objectivity. See Recommendation 2002.6
· Deadwood is generally removed from the forest other than in the Nature Reserves. Whilst there is a forest health issue in retaining conifer deadwood, there is certainly an opportunity to retain broadleaf standing and fallen /cut deadwood within the normal working or economic forest. Priority should be given to retaining large dimension (but poor quality) logs and stems that will decay over a long period and offer more numerous ecological niches.


Condition 2002.4 Managers shall review guidelines for deadwood retention and prepare a strategy for increasing deadwood in the economic forest. (FSC 6.3)


Issues


· There is potential to establish linkages or corridors between Natural Reserves, likely along watercourses. See Recommendation 2002.7

· Chemical use was not specifically investigated during this visit although evidence of chemical weeding of planted stock was seen. No forest use of chemicals record in annual return (only nursery use). Implementation of the chemical reduction policy and recording should be covered at the next monitoring visit.





9.7
FSC Principle 7: Management plan

This Principle was not fully assessed during the 2001 or 2002 visits - the new 10 year plan still being in preparation and a draft was not available. It is recommended that the 2003 evaluation concentrate on this Principle.




Strengths


· The forest management plans are prepared for a period of 10 years. 10-year plans are supplemented by detailed working plans and instructions.

· Detailed site information on topography, geology and soils is maintained at the compartment level.


Weaknesses


· The Management Planning process is now at an advanced stage and whilst some consultation has taken place with local communities, TFE have yet to actively engage with NGOs and have only very recently added these interests to the Consultation List. See Condition 2002.1
· The last Plan did not provide information about rare and endangered species though such information is available from University of Mendel and from other sources. At the last monitoring it was recommended that managers summarise this information and include details in future management plans. See Recommendation 2002.8




9.8
FSC Principle 8: Monitoring and assessment


Strengths


· Close involvement of Mendel University in a wide variety of studies.  Specific monitoring programmes include game damage, Hylobius, forest health & dieback, water balance etc. 

· Information about endangered species is documented in research papers of the Mendel University.

· An ecological reporting instruction has been issued to all foresters. This stipulates evaluation and review of forest operations when rare species/ habitats are identified.

· Detailed recording and planning of timber yield and growth rates.

· Historical information dating back to management plans prepared in the 19th Century is available.

· Chain of custody: Timber registration for all timber of the forest enterprise is processed by a computer system. After felling each log is unmistakably assigned a code-number that is registered in a computer system.





Weaknesses


· 8.2c. It is not clear how data from the monitoring programmes are held and will be incorporated into revision of future management plans. See Recommendation 2002.9.

· More regular and constructive contact with NGOs and local communities is required to consider concerns and results from their own monitoring and observation. The monitoring process could be clearer and more transparent for stakeholders. See Condition 2002.1
· More direct comparisons could be made between the developing, more natural ecologies of the Nature Reserves and conditions in the managed “economic” forest. Silvicultural practices could be reviewed accordingly.




9.9
FSC Principle 9: Maintenance of high conservation value forests


Strengths


· The forest area as a whole is not considered to be a High Conservation Value Forest in the sense proposed by FSC. The 18 Nature Reserves will however become increasingly valuable for biodiversity. Three of the Nature Reserves are National Nature Reserves - the highest category for the Czech Republic. 

· A monitoring programme in these areas is implemented by Mendel University with monitoring also carried out by Moravian Karst authority and TFE staff.


Issues


· Management treatments in reserves should be further discussed at the next annual monitoring.

· Monitoring procedures are carried out by various staff and bodies. It is not clear how the results will be incorporated into revision of future management plans. Monitoring procedures should be further discussed at the next annual monitoring visit.  See Recommendation 2002.9
· Potential for corridors to be developed to link reserves.




9.10
FSC Principle 10: Plantations


Strengths


· Clear-cut fellings are limited to 1 ha. Most fellings are under 0.5 ha. Areas of artificial regeneration are small scale.

· Various shelterwood management systems are used to enable natural regeneration.





Weaknesses


· The proportion of non-indigenous tree species is significant. Application of forest typology in planning focuses on maintaining a desired and managed species balance. A more natural approach, reducing reliance on planting, should be properly considered. See Recommendation 2002.5

10.0
TRACKING, TRACING AND IDENTIFICATION OF PRODUCTS

10.1

Key risk areas for mixing certified and non-certified products from the forest area evaluated


The Olomucany sawmill is located within the Masaryk Training Forest Enterprise.  Transport from the forest to the sawmill is by the enterprise's own trucks.  The risk of mixing of certified and non-certified timber between the forest and the mill is considered extremely low.




10.2

Evaluation of proper functioning of control systems


After felling, each log is tagged with an individual code number which is registered under the 'Latschbacher EC 20' computer registration system.  Each truck load of timber is accompanied by a delivery note which is delivered to the sawmill. All sawlogs can be traced back to the compartment of origin. All timber movements are electronically recorded and can be analysed centrally.

11.0 
RESULTS, CONCLUSIONS AND RECOMMENDATIONS

11.1 

On the basis of the findings presented in Annex 3, and the issues discussed in Section 8 above, it was concluded that the certificate should be maintained, subject to the conditions specified in Section 1.

