
[image: image1.emf]


Woodmark Chain of Custody Monitoring Report

Company: 

Masaryk Forest Training Enterprise

Site name: 


 
Pila Olomucany

Date of report:

 16TH October 2001

Woodmark Inspector(s): 

Meriel Robson

Report Author:



Meriel Robson

Report approved by:

Soil Association Certification Ltd
Signature: 


Date:





Certification Code:


SA-coc-1030

Woodmark • Bristol House • 40-56 Victoria Street • Bristol • BS1 6BY • United Kingdom
Telephone (+44) (0) 117 914 2435 • Fax (+44) (0) 117 925 2504 • Email wm@soilassocation.org

Soil Association Certification Ltd • Company Registration No. 726903 • A wholly-owned subsidiary of the Soil Association Charity No. 20686

1.0
APPLICANT OR LICENSE HOLDER INFORMATION
1.1 Certification Body: 


Soil Association Woodmark

1.2
Details of certificate holder:


Company name:
Pila Olomucany


Contact person: 
Mr Nedopil


Business address:  
679 03 Olomucany




Czech Republic


Tel: 0042 506 417 130


Fax: 0042 506 54 665


e-mail: slp.pila.Olomucany@telecom.cz

1.3
Scope of certificate:


FSC certified roundwood sawn at Pila Olomucany sawmill

1.4
The certificate covers the following products:

Sawn and planed timber, cut to order from:

European silver fir (Abies alba), Grand fir (Abies grandis), European larch (Larix decidua), Norway spruce (Picea abies), Engelmann spruce (Picea engelmanii), Blue spruce (Picea pungens), Black pine (Pinus nigra), Scots pine (Pinus sylvestris), Douglas fir (Pseudotsuga menziesii), Field maple (Acer campestris), Norway maple (Acer platanoides), Sycamore (Acer pseudoplatanus), Alder (Alnus glutinosa), Birch (Betula pendula), Hornbeam (Carpinus betulus), Beech (Fagus silvatica), Ash (Fraxinus excelsior), Nut (Juglans regia), Poplar (Populus spp.), Aspen (Populus tremula), Cherry (Prunus avium), Turkey oak (Quercus cerris), Sessile oak  (Quercus petraea), Downy oak (Quercus pubescens), Robinia (Robinia pseudoacacia), True service tree (Sorbus domestica), Willow (Salix spp.), Small leaved lime (Tilia cordata), Large leaved lime (Tilia platyphyllos), Elm (Ulmus glabra).

Garden trellis from European larch (Larix decidua) and Norway spruce (Picea abies).
1.5
Approximate annual quantity (state units):  4130 m3 sawn timber

1.6
Date of issue of certificate: 1st May 2000

1.7
Date of expiry of certificate:  1st May 2005

1.8
Certificate registration code:  SA-coc-1030

1.9
Known chain of custody certificate registration codes for materials/products entering the chain of custody covered by this certificate [this information is maintained confidential to FSC - it is used by FSC to facilitate verification of other chain of custody certificates]:


SA-fm/coc-1038 - [SEE MONITORING CHECKLIST CRITERION  4.1]

2.0
RESULTS OF THE MONITORING VISIT
2.1
On the basis of the observations recorded on the attached monitoring checklist, and following discussion with the client, Woodmark issued a compliance form requiring the client to make the following corrective actions:

MINOR NON COMPLIANCES: The following should be completed immediately:



1. Pila Olomucany will need to ask their supplier, Masaryk Training Forest Enterprise, to include the latter’s certification code on monthly summaries of deliveries and when inputting data into the electronic information card travelling with deliveries to the sawmill.  This shall be checked at annual monitoring. 



3.0 
DESCRIPTION OF THE MONITORING VISIT

3.1
Site(s) visited:


Pila Olomucany sawmill. 




3.2
Date of visit(s):


14th October 2002




3.3
Main items and places inspected:


Sawmill site including log yard, initial cutting, production process in sawmill, output and storage of sawn timber, kilns. Offices including inspection of computer and paper records. Financial documents at Head office in Krtiny were examined as outgoing invoices are not held at the sawmill, although delivery documents are and a summary record is kept.   The sawmill is owned by Masaryk Training Forest Enterprise.

Individual log tags show forest compartment of origin.  Currently they are blue with a specific code indicating the number of compartment, which makes them identifiable as from Masaryk Forest.

Timber is sawn in batches and materials sawn are recorded on computer for each shift.  There are input and output records and a cutting list of what is sawn each shift.

Although all inputs are certified none were being sold as certified during the inspection as production for the two customers requiring FSC certification starts in November.

Some material is accepted from other companies in the area for kiln-drying.  However this is clearly labelled and is not mixed as no material sold as FSC is kiln dried at Pila Olomucany.




3.4
Names and affiliations of people interviewed:


Mr Nedopil, Manager of Pila Olumacany sawmill, Ing. Boek Nejezchleb at Masaryk Forest Enterpris, and Mr Dvorak, Production Manager.



3.5
Changes to scope:


None

4.0 PREVIOUS CORRECTIVE ACTIONS

Corrective action from previous evaluation
Observations and conclusions

1. According to FSC rules, the FSC logo cannot be used on a company’s headed paper.  This should therefore be removed at the earliest opportunity. 


In fact the only headed paper used is that of Masaryk Training Forest Enterprise (MTFE) as the sawmill is wholly owned by MTFE.  This logo issue is being addressed (see report for SA-fm/coc-1038).  There is no Pila Olomucany specific headed paper.

Condition Closed out.



2. When the FSC logo is used, it must be used together with Pila Olomucany’s chain of custody code (SA-coc-1030) and must include the FSC copyright statement and on or off product statement.  A copy of the trademark manual is included with this report where these guidelines are written.   If it is not used on packs of FSC material, alternative identification must be used (eg. the letters “ FSC” to indicate it is certified).


An alternative label has now been developed which does not use the FSC logo, as space is too small to include the additional information.  New labels do indicate that material is FSC certified and show the chain of custody code (sample attached).  Note some old labels are still evident as timber is stored for several months.

Condition Closed out.

3. Pila Olomucany must check that delivery documents from Masaryk Training Forest Enterprise include their chain of custody code.


This has not yet been done – delivery notes now arrive in electronic format and Pila Olomucany will need to ask MTFE to include their chain of custody code when inputting data into the electronic card, so that when printing out delivery information the chain of custody code is also evident.  Delivery documents do include date, district, forester, forest compartment and a monthly summary is received

See condition above



5.0
OBSERVATIONS

5.1
Observations were recorded systematically using the Woodmark Chain of Custody Standard and Monitoring Checklist.  The completed booklet and checklists are attached as Annex 1.

6.0
RISK ASSESSMENT


Review of high risk areas from previous assessment


The sawmill is part of Masaryk Training Forest Enterprise. The sawmill receives all of its supply of timber from the forest enterprise forest which is FSC certified (SA-fm/coc-1038). No other timber is used. All incoming logs are individually tagged with labels that clearly identify the log and can be used to identify compartment of origin. Risk of confusion or contamination of supply is considered very low. 

7.0
CONCLUSIONS

7.1
The sawmill continues to be well run with a good system to control and trace inputs.  

  


Woodmark Requirement reference
Observation of breach or apparent breach to the chain of custody requirement
Possible corrective action


9.1
Observation:  Masaryk certificate code is not being used on electronically-recorded delivery documentation
Discuss with Masaryk Forest Training Enterprise the possibility of inputting the certificate code at the same time as the rest of the information so that the document which is printed out on arrival includes all the necessary information.



12.1
Observation:  =








7.2
Future monitoring recommendations


Monitoring is adequate.  There is a proposal to relate sawn planks to the original log numbers and this could be checked on the next visit.

ANNEX 1

Inspector’s Checklist

ANNEX 2

Any additional information.

ANNEX 3:

Copy of the assessor’s C.V.

WOODMARK INSPECTOR C.V.

NAME:
Richard Watkins
DoB:
26.11.54

QUALIFICATIONS:
BA (HONS) Town and Country Planning

MSc Environmental Management

CURRENT EMPLOYMENT:
Free-lance: Environmental Consultant

EMPLOYMENT HISTORY:
1977 – 1981

1982 – 1993

1993 to date
Purchasing, and Sales and Marketing – Unipart, Oxford

Landscape Designer and Landscape Contractor

Environmental Consultant

CERTIFICATION

EXPERIENCE:
1996 to date

1998

May 1999-present
Work with WWF 95+ Group members

Work on Technical Working Group of FSC

Chain of custody Inspector for Woodmark

OTHER FORESTRY EXPERIENCE:
Landscape Design Projects.

ADDITIONAL INFORMATION:
The vast majority of my working career has been spent in business and I therefore understand business concerns and practices. 

ANNEX 4:

Copy of certificate

Coc2-09 (February 2001)
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