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1.0
APPLICANT OR LICENSE HOLDER INFORMATION

1.1 Certification Body: 


Soil Association Woodmark

1.2
Details of certificate holder:


Company name:
Pila Olomucany


Contact person: 
Mr Nedopil


Business address:  
679 03 Olomucany




Czech Republic


Tel: 0042 506 417 130


Fax: 0042 506 54 665


e-mail: slp.pila.Olomucany@telecom.cz

1.3
Scope of certificate:


FSC certified roundwood sawn at Pila Olomucany sawmill

1.4
The certificate covers the following products:

Sawn and planed timber, cut to order from:

European silver fir (Abies alba), Grand fir (Abies grandis), European larch (Larix decidua), Norway spruce (Picea abies), Engelmann spruce (Picea engelmanii), Blue spruce (Picea pungens), Black pine (Pinus nigra), Scots pine (Pinus sylvestris), Douglas fir (Pseudotsuga menziesii), Field maple (Acer campestris), Norway maple (Acer platanoides), Sycamore (Acer pseudoplatanus), Alder (Alnus glutinosa), Birch (Betula pendula), Hornbeam (Carpinus betulus), Beech (Fagus silvatica), Ash (Fraxinus excelsior), Nut (Juglans regia), Poplar (Populus spp.), Aspen (Populus tremula), Cherry (Prunus avium), Turkey oak (Quercus cerris), Sessile oak  (Quercus petraea), Downy oak (Quercus pubescens), Robinia (Robinia pseudoacacia), True service tree (Sorbus domestica), Willow (Salix spp.), Small leaved lime (Tilia cordata), Large leaved lime (Tilia platyphyllos), Elm (Ulmus glabra).

Garden trellis from European larch (Larix decidua) and Norway spruce (Picea abies).
1.5
Approximate annual quantity (state units):  3-4,000 m3 sawn timber (this year 2816 certified output).

1.6
Date of issue of certificate: 1st May 2000

1.7
Date of expiry of certificate:  1st May 2005

1.8
Certificate registration code:  SA-coc-1030

1.9
Known chain of custody certificate registration codes for materials/products entering the chain of custody covered by this certificate [this information is maintained confidential to FSC - it is used by FSC to facilitate verification of other chain of custody certificates]:


SA-fm/coc-1038 - [SEE MONITORING CHECKLIST CRITERION  4.1]

2.0
RESULTS OF THE MONITORING VISIT

2.1
On the basis of the observations recorded on the attached monitoring checklist, and following discussion with the client, Woodmark issued a compliance form requiring the client to make the following corrective actions:

MINOR NON COMPLIANCES: The following should be completed immediately:



1. None noted 



3.0 
DESCRIPTION OF THE MONITORING VISIT

3.1
Site(s) visited:


Pila Olomucany sawmill. 




3.2
Date of visit(s):


5th November 2003




3.3
Main items and places inspected:


Sawmill site including log yard, cross cut line, and sawmill (shut down for maintenance).  Offices at sawmill including inspection of computer and paper records. Documents at TFE office in Krtiny were also examined and cross-checked.   

The sawmill is owned by Masaryk Training Forest Enterprise. All inputs are certified.

Individual plastic log tags show forest compartment of origin.  Pole length inputs and log outputs to the cross-cut line are recorded on a monthly spreadsheet which corresponds to records held at Krtiny.

Daily saw production is recorded on manual sheets – logs in and sawn output cutting list and subsequently input to computer. 

During the previous visit, some material (non certified) was being accepted from other companies in the area for kiln-drying. This practice has been discontinued.




3.4
Names and affiliations of people interviewed:


Ing. Borek Nejezchleb at Masaryk Forest Enterprise, and Mr Milan Nezval – responsible for quality of round timber. Due to other business, Mr Nedopil the sawmill manager was unavailable for this visit and Ing. Nejezchleb was only available for a part of the visit. No close out meeting was therefore possible.



3.5
Changes to scope:


None

4.0 PREVIOUS CORRECTIVE ACTIONS

Corrective action from previous evaluation
Observations and conclusions

Pila Olomucany will need to ask their supplier, Masaryk Training Forest Enterprise, to include the latter’s certification code on monthly summaries of deliveries and when inputting data into the electronic information card travelling with deliveries to the sawmill.  This shall be checked at annual monitoring. 


Masaryk TFE now include the CoC code on computer entry and this is reproduced on summary production reports output at the Krtiny office (see copies taken). However if reports are printed for deliveries at the sawmill these may not include the code field. The main issue is that computer records by delivery are associated with the COC code. Without significant change to basic output software used by the sawmill, further changes are not considered practical.

Condition Closed out.



5.0
OBSERVATIONS

5.1
Observations were recorded systematically using the Woodmark Chain of Custody Standard and Monitoring Checklist.  The completed booklet and checklists are attached as Annex 1.

6.0
RISK ASSESSMENT


Review of high risk areas from previous assessment


The sawmill is part of Masaryk Training Forest Enterprise. The sawmill receives all of its supply of timber from the forest enterprise forest which is FSC certified (SA-fm/coc-1038). No other timber is used. All incoming logs are individually tagged with labels that clearly identify the log and can be used to identify compartment of origin. Risk of confusion or contamination of supply is considered very low. 

7.0
CONCLUSIONS

7.1
The sawmill continues to have a good system to control and trace inputs. Certified outputs have declined significantly over the last year due to decline in demand from Dipro.  

It is essential that staff are properly available for the next annual monitoring.

  


Woodmark Requirement reference
Observation of breach or apparent breach to the chain of custody requirement
Possible corrective action




None noted











7.2
Future monitoring recommendations


Staff availability for this inspection was limited and inadequate due to other business. It is recommended that the sawmill manager  and the  TFE Commercial Director are available for the duration of the next inspection.

ANNEX 1 Inspector’s Checklist

ANNEX 2

Any additional information.

ANNEX 3:

Copy of the assessor’s C.V.

WOODMARK INSPECTOR C.V.

NAME:
Phil Whitfield
DoB:
21 May 1966

QUALIFICATIONS:
· BSc. In Forestry, upper second class honours.

University College of North Wales, Bangor. 1985-1988


· Institute of Chartered Foresters - Examinations and full membership.



CURRENT EMPLOYMENT:
Forest District Manager, Moray Forest District. Responsible for the management of 22,000 Ha and the 37 staff who work here. Recent work has included: alternative approaches to forest and stand level planning and treatments to develop biodiversity, Strategic level planning, continuous cover, FSC certification, Organic certification, management of a European 5b fund, community work,  and agroforestry.



EMPLOYMENT HISTORY:
Sept – Nov 1997
Secondment to Head Office - Review Direct Production Harvesting across GB. A comprehensive review of strategy and delivery of FE direct harvesting operations (2 million m3 of the annual harvest), visiting all 26 involved Forest Districts in England, Scotland and Wales, reporting on a very tight deadline to Chief Executive.


March 1993 - Sept 1997 
Operations Support Officer, Forest Enterprise North Scotland. Responsible for operational standards work and policy development projects. A wide range of activity including: harvesting & marketing reviews, restocking policy and audits, production forecasting, timber sales strategies and negotiations, planting stock quality, recreation strategy, GIS and other IT projects, forest design frameworks, deadwood conservation guidance, native woodland management policy and planning.


Feb-Dec 1992.
Inverness Forest District, District Forester Harvesting and Marketing, with an annual programme of 107,000m3, managing our own 4 harvesters, 4 forwarders and direct contractors. Also involved in forest design and conservation projects including restoration of Native Pinewoods.


1989-Feb 1992.
Easter Ross Forest District, District Forester Harvesting and Marketing in charge of an annual programme of 82,000 m3 (including 55,000 m3 of thinnings).


1988-1989.
Easter Ross Forest District, based in Dingwall, Ross-shire. Recreation and Environment Officer involving the development and maintenance of facilities, landscaping and nature and archaeological conservation projects. Also two months as District Forester Forest Management directing restocking, new planting and maintenance programmes.

Promoted to Forest Officer I


1988
Recruited as Forest Officer II (Grade II being the higher point for graduate entry to the FC at that time).


1984-87 
Miscellaneous felling / tree surgery/ forest management positions and contracts.

OTHER EXPERIENCE:
January- March 1993. British Columbia. Forest management and environmental conflicts. See Publications below.

October – December 2001 EC Wang Watershed Management Project Bhutan. – Harvesting, inventory and management consultant

PUBLICATIONS:
1994. Forestry in British Columbia: a Study of Environmental Issues. Forestry, Vol. 67, No.2,



ANNEX 4:

Copy of Compliance Form & Certificate

Coc2-09 (February 2001)
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